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CONG TY CO PHAN PAU TU VA CONG HOA XA HQI CHU NGHIA VIET
QUAN LY KHACH SAN TNH CAN NAM
THO
SOJO HOTEL CAN THO Doc lap — Tu do — Hanh phiic

Cén Tho, Ngay 30 Thang 10 nam 2023

PHUGNG AN AN NINH HANG NGAY TAI
KHACH SAN SOJO CAN THO

I. Phin chung:
1. Tinh hinh chung vé khach san:

Dia diém Khach san: S6112 - Pudng Trin Pha — Phudng C4i Khé - Quén Ninh Kiéu — Thanh
Phé Can Tho c6 cac diac diém sau:

Hudéng Tay — Bic: Tiép giap — Tran Phit

Huéng Tay — Nam: Tiép gidp — Lo d4t trong

Hudéng Dong — Bic: Tiép giap — Si€u thi dién may.

e Hudng Dong - Nam: Tlep giap — Puong noi b 6.0 m.

pé dam bao ANTT trong khach san cling nhu trén dia ban va thyc hi¢n theo quy dinh tai nghi
dinh so 96/2016/ND - CP ngay 01/7/2016 cta chinh phu quy dinh diéu kién vé ANTT d6i voi
mot sb nghanh, nghe dau tu kinh doanh c6 diéu kién cén cit vao tinh hinh thyc té tai co s& kinh
doanh. Céng ty CO PHAN PAU TU VA QUAN LY KHACH SAN TNH CAN THO

Khéch san SOJO Cén Tho xay dung phuong an dam bao ANTT theo céc ndi dung cu thé.

Chu dau tw: CONG TY CO PHAN PAU TU VA QUAN LY KHACH SAN TNH CAN THO
¢6 quy md nhu sau.

- Dién tich khu d4t xay dung:1335.6 m2

- Dién tich xay dung ; 1335.6 m2
- Tong dién tich san_ : - 5913.11 m2
- 86 tang: 10 tAng ndi va 1 ting him

B& tri cong nang tung tang nhu sau:

- Tang ham: c6 dién tich 278m2, duoc st dung lam bé nude thd, phong dién tong (dién tich
25,3m2), bé xir Iy nudc thai, phong bom (dién tich 16,7m2), tram xur Iy nudce thai (dién tich
14,7m2), bé nudc tinh.



CONG TY €O PHAN DAU TU VA QUAN LY KHACH SAN TNH
112A3 Tran Phu, phudng Cai Khé, quan Ninh Kidu, thanh phé Can Tha.
QZ +84 292 363 3355 - @@ sojohotels.com

- Tang trét: c6 di¢n tich 581m2, dugc sir dung lam phong giat 1a (dién tich 23,6m2), kho chén
ga gbi (dién tich 22m?2), khu 6 xe c¢b dinh (dién tich khoang 101m2), phong truc chita chay va
an ninh gidm sat (dién tich 14,2m2), phong réc (dién tich 7m2), kho téng (dién tich 15m?2),
phong thay d6 nam (dién tich 18,9m2), phong thay d nit (dién tich 16,5m2), phong kho (dién
tich 13,2m2), kho dd n va thirc udng (dién tich 7,4m2), phong kho va van phong bo phén
phong budng (dién tich 33,3m2), phong kho (dién tich 13,2m2), phong dit may phat dién (dién
tich 44,7m2).
- Téng 1: c6 dién tich 499m2, dugc st dung lam 05 phong lam vige (mdi phong dién tich 4m2,
6m2, 18m2, 41m2 va 79mz2), 02 phong thuong mai dich vu - vidn phong (mbi phong dién tich
52,2m2 va 66m2) va khu vuc nha v¢ sinh.
- Téng 2: ¢ dién tich 499m2, dugc st dung 1am 03 phong thuong mai dich vu - van phong
(mdi phong dién tich 63m2, 72m2 va 79,8m2), phong kich song (dién tich 19 ,1m2), vdn phong
SOJO (dién tich 48m?2), phong y té (dién tich 4,9m2), kho ké toan (dién tich 8,7m2), phong
server (dién tich 5,6m2), khu vyc sanh thang méy va khu vuc nha v¢ sinh.
- Téng 3: c6 dién tich 585m2, dugc st dung lam khong gian don khach (dlen tich 332m2),
phong bép (dién tich 47m2), phong GURU (dién tich 7m2), phong tép thé thao (dién tich
22m2), phong gidt 1a tw phyc vu (dién tich 17m2) va ban cong.
- Tang 4, 6, 7, 9: mdi tang co6 dién tich 557m2, dugc st dung lam 21 phong khéach san (16
phong dién tich 14,9m2, 04 phong dién tich 15,4m2 va 01 phong di¢n tich 29,8m2) va khu vuc
sanh thang may.
- Tz‘?mg 5, 8: mdi téng c6 dién tich 557m2, dugc st dung lam 20 phong khach san (15 phong
dién tich 14,9m2, 04 phong dién tich 15,4m2 va 01 phong dién tich 29,8m2), 01 phong truc
tang (dién tich 14,9m2) va khu vyc sanh thang may.

Céc dich vy hién kinh doanh: Cho thué phong va céac dich vy kém theo.
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2. Co céu td chirc hoat dong ciia khach san:
Khach san SOJO Can Tho gom cac thanh vién:

Stt Ho Va Tén Chikc vu Bo Phin S6 dién thoai
1 | Hoang Qudc Str Giam dbc Gidm d6c 0902303587
2 | Bui Qudc Bao Truéng Nhém Chuyén can 0907101347
3 | L& Hoang Thién Truéng Nhom Chu Pio 0376770981
4 | V& Thi Phuong Thao | Truéng Nhom GURU 0969187308
5 | Nguyén Vin Dirc Truéng Bo Phan Ké& Toan 0915170390
6 | Nguyén Thi Thiy Chuyén vién Hanh Chinh 0356777193

Tuyén
7 | Pham Thanh Nhu Chuyén vién Ké toan 0939.701.424
8 | Tang Kim Hanh Chuyén vién Ké todn 0907.796.006
9 | Pham Héng Thai Chuyén Vién Hé Thong 0788280225
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Tong s0 nhén su klem soat an ninh:
Nhan vién chuyén cAn An ninh: 07 CBNV chuyén cén

Thoi
gian
& HDLD | thuc ¢ i X " x
STT | Ho va tén Nflm ’ hién Noi ¢ hién | Chitc vu, so | Cong cu ho trf.r dugc
sinh Chinh cong nay dién thoai trang bi
Thike ‘
tac
bdo vé
07207Thi | Truong BF | gy chiira chay, Mt
Sl 1988 tran Cai1 Tac, KT ; ERAe
1 Bui Quoc 20/06/ X ; na phong ddc, bla,
Béo W 2022 Chap Thadi N quin 40 chbng chay
A, Hau Giang 0907 101 g :
347 deén pin, ...
Vo Minh | 1990 X 32/06/18A Giam Sat Binh chira chay, Mat
) Tri 8/5/20 | CMTS, P. Cai KT-AN na phong doc, bta,
23 Khe, Q. Ninh 0969105230 | quén 40 chéng chdy,
. Kiéu, TPCT dén pin, .
Bui Tién X 06/07/ | 32/06/ 18A,. CV KT-AN Binh cl"nxa cl}ay, Mat #
3 Pat 1986 2023 CM’TS, P. Cal 0939 081.12 na phong (1:90, bua, §
Khé, Q. Ninh : 5 ' quan 4o chong chay, 4
Kiéu, TPCT dénpin,... 4
L€ Van X 15/6/2 | 32/06/18A Binh chira chay, Mit =
4 Tuén 1992 023 | CMTS, P. Cai | CV KT-AN na phong doc, bua, Q
Khe, Q. Ninh 0348289450 | quén 4o chdng chay,
Kiéu, TPCT dén pin, .
Vo Cao | 1996 X 32/06/18A | NV KT-AN | Binh chita chéy, Mat
Cuong 15/6/2 | CMTS, P. Cai 0949.838.21 na phong ddc, btia,
5 023 | Khe, Q. Ninh 7 quan 4o chong chay,
Kiéu, TPCT dén pin, ...
L& Quoc X 06/07/ ,38/ 15b, 3 NV KT-AN Binh cl‘lua clllay, Mat
Anh 2023 | thang 2, Hung na phong doc, bua,
6 1999 : : 0335.345.07 e % ;
Loi, Q. Ninh ) quan 4o chong chay,
Kiéu, TPCT dén pin, ...
Nguyén X 06/07/ | 196A/15- Binh chita chay, Mt
Hoang 2023 | KV.1-P.An | NV KT-AN na phong doc, bua,
7 Thong 1999 Khanh, Q. 0907.299.36 | quén 4o chong chay,
Ninh Kieéu, 1 deén pin, ...
TRCT




CAN CONG TY CO PHAN DAU TU VA QUAN LY KHACH SAN TNH
- THO 11243 Tran Phu, phudng Cai Khé, quan Ninh Kidu, thanh phé Can Tha.

J HOTEL Q2 +84 292 363 3355 - @ sojohotels.com

II. KE HOACH CU THE

1. Nhan su:
- Téng nhan su ctia by phan chuyén can hién c¢6 07/08 nhén su.
2. C4c vi tri an ninh: 03 nhan sy ddm béao kiém soat 24/24h.
- Tryc phong CCTV/FCC va lam luén nhiém vu truc béi xe.
- Tudn tra kiém soat trong va ngoai nha.
- Khu vuc sanh chinh hién tai chua c¢6 nhan sy tryc chuyén trach vi khach thué va ddi bao
v& Nhit Viat 1a khach ndi b cia tap doan nén tan dung va phdi hop kiém soat.
3. Phan cong, diéu phoi nhan lwc trong ca:

- Chuyén can 07 nhan sy, c6 06 nhan sy di lam /1 ngay/3 ca, 01 nhén sy nghi hang tudn.
v’ Ca 1 c6 02 nhan sy thuc hién cac cdng viéc chuyén mon ky thuat kiém soét van hanh hé

théng va truc CCTV/FCC vao ca tir 06:00 — 14:00.

v Ca 2 ¢6 02 nhan sy thuc hién cac cong viéc chuyén mon ky thuét kiém soat van hanh h¢
thdng va tryuc CCTV/FCC vao ca tir 14:00 — 22:00.

v Ca 3 ¢6 02 nhan sy thuc hién cac cong viéc chuyén mon ky thuét kiém soat van hanh hé
théng va truc CCTV/FCC vao ca tir 22:00 — 06:00 sing hom sau.

v Trong d6 c¢6 01 Giam sat Chuyén Cén 12 nhén sy tryc CCTV/FCC va thyc hi¢n gidm sat
céc cOng viée trong ca lam viéc va linh hoat di thuc hién cdc cong viée chuyén moén ky
thuat khi Trudng Nhom Chuyén Cén véng mit.

v' 01 Trudéng nhom Chuyén Cén nhén su truc ca Hanh chinh thuc hién truc CCTV/ FCC
kidm soat didu phdi chung toan b phén.

4. So dd miit bing ting trét va cdc vi tri triee an ninh

MR meeoititd W



@® sojohotels.com

DAT TROHG

Qg +84 292 363 3355

58
| X
15
;A.S
O
s0O
W
(D4

ol
fag
pa
C
e
()
0
<
[}
ot
=
-0
L
=
S
0
¥
ex
=
z
C
-
>
o)
e
Loy
¥
‘®
O
o)
fd
©
=
£
oy
.Uv
£
o
c
“@
&
-
M
<
»_u

ST D040 IHE I08 AW A L NGE
i MWL

G itlwe) 2y

HOTEL

1M DNGINT

S

SNGNA

~

MHd KYHL DNGNG

101 F1oNENa

N | 0S 02 ¥ND JHL ONQL ONYE LYW QG OS




; CAN CONG TY €O PHAN DAU TU VA QU ¥ KHACH SAN TNH
THO o N ’ . L P = : A 5 A 3
THO 112A3 Tran Phu, phudng Cai Khé, quan Ninh Kigu, thanh pho Can Tho.
HOTEL

Q2 +84 292 363 3355 - @ sojohotels.com

5. Phwong 4n bd tri khi c6 sw cb

- Khi c6 su ¢ phat sinh trong gi® hanh chinh, Truong nhom chuyén cén tryc tiép
bdo cdo Giam ddc khach san va chi huy xtr 1y véi nhan lyc 1a @61 ERT tai co s,

- Ddi véi cac su cd phat sinh ngoai gid hanh chinh, nhan sy doi ERT tai co s¢
khong du dé xu 1y, nhan vién an ninh tryc ca s& bao céo truong nhém chuyén can
ném thong tin dé diéu d6ng thém nhan sy néu c6 hoic bao cdo Giam dbc khach
san phé duyét phuong én goi co quan chirc nang dén ho tro (Theo danh sach dién
thoai cua cac don vi dan tai Phong CCTV)

- Nhan su thay thé hd trg cac su cb phat sinh ngoai gi¢ hanh chinh dac biét la ca
dém lién quan dén An ninh an toan c6 nha gan voi co s nhu sau:

1) V& Minh Tri — Gidm Sat Chuyén Cén — SPT: 0969.105.230 — Noi & cach khach
san 1 km

2) Bui Tién Pat — Chuyén Vién Chuyén Can — SDT: 0939.081.125 — Noi & cach
khach san 1 km

3) L& Vin Tuédn — Chuyén Vién Chuyén Can — SPT: 0348289450 — Noi ¢ cach
khach san 1km

4) V3 Cao Cuong — Chuyén Vién Chuyén Can — SPT: 0949.838.217 — Noi ¢ cach
khach san 1 km

5) Nguyén Hoang Thong — Nhan Vién Chuyén Can— SPT: 0907.299.361 — Noi ¢
cach khach san 2 km

6) Lé Qudc Anh — Nhan Vién Chuyén Can — SPT: 0335.345.071 — Noi & cach
khach san 5 km

7) Bui Quéc Bao — TN Chuyén Cén — SPT: 0907 101 347 — Noi & cach khach san
14 km ludn d& dién thoai online d& nhan béo cdo khi ¢6 sw ¢b dé diéu phdi nhan
Iyc va truc tiép dén hién trudng khi c6 tin béo.
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So d0 diéu ph("ii khén cip
Trong gio Ngoai gi¢
hanh chinh l hanh chinh
FCC/CCTV
v v
Giam sat Thanh Trudong Thanh
Truéng |—» | Chuyén vién doi nhom vién doi
nhom vién chira HM Giam sat chira
—>  chay, — | Chuyén » chay,
ERT vién ERT
l | '
vién nha i X
2 Céne An phut vién nha . !
gan qsglf <& b;;nuorng, ghn Cong An phuong,
- — ctily 11— A 2 \
khich san nghanh lién quan khach san ‘1‘}'?‘“’ s¢ ban nghanh
lién quan

6. Kién nghi va dé xuat

a. Kién nghi:
- Phuong an bd tri nhan sy truc hlen tai ¢6 3 ca trwc chi ¢6 2 nhan sy/1 ca, tuy nhién
trong vin hanh hang ngay chuyén can s& phai xir Iy cac cong viée lién quan dén k§
thuat cling nhu xt 1y cac phat sinh nén viéc kiém so4t an ninh tai cc vi tri s€ khong
dam bao 24/7 tai cac vi tri an ninh dugc.
- Pbi v6i vide kidm soat hé théng phong CCTV theo yéu ciu 24/7 phai c6 nguoi truc
hién tai chua c6 nhan vién chuyén trach cho vi tri ndy nén s¢ khong thé dam bao
duoc viée truc CCTV 24/7 dac biét 1a giai doan trién khai ké hoach dinh ky, xit 1y su
c6 phat sinh khdi phong khach san va hé thdng, kiém soat nha thau thi cong bao tri
bao dudng stra chita ca1 tao... S& khong dam bao an ninh an toan do tinh chat cong
viéc thuc hién bao tri cin t8i thiéu 02 nhén sy va viéc giam sat nha thdu can phai

duoc kiém soat chit ché.
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- Dic biét dbi vai viée kiém soét an ninh vong ngodi, tuy trong giai doan nay cic can
TMDYV chua c6 khéach thué nhung v& mit an ninh van phai dam bao vong ngoai va
khu vuc sanh chinh. Véi site SOJO Cén Tho dic thu c6 2 mit tién dudng va cée 16i
ra va déu 1a khong gian mo vi vy viéc gidm sat An Ninh cho khu vire vong ngoai
theo phuong 4n 01 nhéan vién ngdi phong CCTV va 01 nhén vién tudn tra kiém soat
chung 14 khong dam béo. (V6i tinh hinh an ninh trat tu khu vuc theo khdo sat cu dan
1an can thudng c6 nhidu vu trom cip va phd hoai da dién ra tai dia phuong).
- Dong thdi tai cic vi tri nhay cdm nhu tang 1 céac luot xc khach hang ra vao dd sai
gdy can trd mat my quan khong thé kip thoi hudng din phan ludng giao thong trong
qua trinh khach khach d3 xe, khong kip thoi hd tro khach hang mang vac d6 ning,
cdng kénh, che mwa dén khach.
- Thidu vi trf phdi hop kiém soat tai san cung cc bd phén ra vao khich san nhu: a6
réac, nhan dd thuc pham, do giit va xuét nhap gas dan t6i cic sy viée thit thoat ti san
nghiém trong, anh hudng dén hoat dong khach san va an toan phong chéng chay nd.
- Khoéng kip thoi ngin chin va phong ngtra cdc hinh thire trom cép, phé hoai tai san
tai cac khu vurc khong c6 camera giam sat va cac hanh vi khong mong mudn clia moi
nguoi tir bén trong va bén ngoai.

b. D& Xuit
- C#n ¢t vao tinh hinh an ninh trat tu ctua khu vuc va van hanh thyc té tai co 8O
BPCC d3 d& xuét phwong 4n thué don vi bao v€ ngoai 1 vi trf tai sanh chinh (3 ca )
24/24 38 kidm soét an ninh khu vuc khdi TTTM va vong ngoai, dac biét 1 khu vuc
sanh khach san hién tai chua c6 nhan vién chuyén trach bbt truc tai d6 gay kho khin
trong viéc didu phbi ludng xe giao thong va kiém soat nguoi ra vao kip thoi. (BPCC
xin ¥ kién chi dao tiép theo v& phé duyét chu truong dé co so 1ap phuong an va lap
ngan sach thuc hién).
- Dé xuét bd sung 01 nhan sy b phan Chuyén Cén d¢ dam bao vé& céc cong tac an
ninh an toan, phong chong chay nd va kiém sodt tai san nhu: Giam sat sita chita cai
tao, bao tri bao dudng thiét bi va hé thdng, tuén tra kiém soat PCCN, xuét nhap hang
hoa. Ngoa1 ra ca dém hrc lu’ong an ninh bao vé rit méng nén khong dap tmg duoc
céc yéu cu xtr 1y su c¢b khén cip phat sinh nén co s¢ budc phai bb tri ca dém 02

nhan su tryc. Céan Thc N gay 30, thang 10, nim 2023
ETTS% SOJO CAN THO
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Tiéu de:

Danh sach thanh vién dji phdn vrng nhanh

Code/ Mi: KE-CRM-FORMO001
1. Day time
Seg/ Full name/ Emp ID/ ERT | file/ Chirc
e E L code/ Ma Mobile/ SDT Role/ Vai tro
STT Ho va tén Mad nhan vién : danh
ERT

1 HOANG QUOC SU | 038412 ERT1 HM 0902.303.587 | Ddi trudng

2 Bui Quéc Bao 038523 ERT2 TNCC 0907.101.347 | Ddi ph6

3 Lé& Hoang Thién 039084 ERT3 TN ChuD4o | 0376.770.981 | Ddi pho

4 V& Minh Tri 043343 ERT4 GS CC 0969.105.230 | Déi vién

5 Bui Tién Pat 044019 ERTS5 CV CC 0939.081.125 | Doi vién

6 L& Vin Tufn 028840 ERT6 CV CC 0348289450 Poi vién

7 V3 Cao Cudng 043451 ERT7 NV CC 0949.838.217 | Ddi vién

8 Nguyén Hoang Thong | 044037 ERTS NV CC 0907.299.361 | Ddi vién

9 Lé Qubc Anh 044029 ERTI14 |NVCC 0335.345.071 | Ddi vién

10 | Nguyén Minh Quang | 039427 ERT10 | GS GURU 0989783251 Doi vién

2. Night time
Seg/ Full name/ Emp ID/ ERT 0 o i
bsilon TP | code/ Ma s Mobile/ SDT Role/ Vai tro
STT Ho va tén Md nhan vién danh
ERT
1 HOANG QUOC SU | 038412 ERT1 HM 0902.303.587 | Doi trudng
2 Bui Quéc Bao 038523 ERT2 TNCC 0907.101.347 | Ddi phd
¢
3 L& Hoang Thién 039084 ERT3 g/\io CHU 1376.770.981 | Doi pho 3
4 V3 Minh Tri 043343 ERT4 GS CC 0969.105.230 | Ddi vién

Noi nhdn:
- Luu: Co s6.




